Even m’th fEWLI‘ bonuses and Stnck options,
the average CEO salary shot up 16.2 percent
in 2003, thanks tn a SplkL in casino bum:mss
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onsolidation continues

to be the buzsword in

the gaming industry.

The past three years

have seen the field of

public gaming compa-
nies dwindle from 60 in 2001, w43 in
2002 and just 39 in this vear's survey.
Indeed, 2004 will be another block-
buster vear for mergers, with the com-
bination of MGM Mirage and
mandalav, as well as Harrah's
Entertainment and Caesars, if both
deals gain federal approval,

seanwhile, 2003 was a vear of cone

siderable change. Perhaps most
notably; Penn National's acquisition of
Hellvwood Casines and [GT's acquisi-
tiom of Acres Gaming, That vear also
saw the industry going "global” with
the opening of the Macau and LK.
markets to commercial casinos
companies from the United States.
Furthermaore, 2003 saw “cashless” tech-
nology gather steam and Class [1 gam-
ing legitimized. The overall pertorm-
ance of the gaming industry was strong
in 2003 compared o many other
industries,

Top performers

Char annual study analyzes CREO
performance by comparing financial
results relative 1o tolal compensation.
Lising our proprietary pay-for-perform-
ance model, each CED was compared
1 his or her industry peers, The result-
ing HYS value Index indicates whether
a CEO earned his pay or not. This
vear's (op performing CECY was Peter
Carling of Penn National Gaming with
an HYS Value Index of 197 4 {see chart;
5 Best Performing CECY Opergrors). This
makes four of the last five years in
which the top performer was a small
operator.

Many of the other top performers
have been fixtures on our list, Craig H.
MNeilsen of Ameristar Casinos was the
top performer two years agn, while
Randall Sampson of Canterbury Park
and Thomas Winn of Nevada Gald
make their second consecutive appear-
ance, lohn Farahi of Monarch Casino
Resoris was the only new name on the
list. As a group, operators culper-
formed their supplier peers by a small
ITALEi1,

Among the top suppliers, Gamelech
[nternational’s Clarence Thiesen was
the only newcomer (see chart: 5 Hest
Perjorming CEQY Suppliers]. Clifton Lind,

SALARY SURVEY

who assumed the role of CEC at
Multimedia Games in 2003, continued
a three-vear run for the company. Barry
Mindes of Tnteractive Systems and

bark VoselolT of Shuffle Master are

both making their second consecutive

appearances. As was the case with oper-
Text continues on Page 20

Actual have been %o Under Value

CEO COMPANY Compensation ($K) Compensated ($K) Pald Index

| CARLING, Peter M Penn National Gaming 53,288 46,491 Ol 1974
WINN, H, Thomas -~ Nevada Gold & Casinos 4387 E4T55 95.00 - 1950
FARAHI, John Maonarch Casino Resorts 5440 5B A5k 1465
SAMPSON, Randall D, Canterbury Park Holding Corp. 8274 . 3395 443 143
MEILSEN, Craig H. Ameristar Casinos, Inc 42,135 42,789 0% 1306

SOURCE: HUE Executive Search
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Actual
CEQ COMPANY Compensation {$K) Compensated ($K) Paid  Index
MINDES, Barry Interactive Systems Worldwide 5350 4RSS LT 11 ]
MORGAN, James B, Daktronics s By AR WY
LIND, Cliftan E. Muttimedia Games, Ine. 44,303 &6,503 5.0% 151
THEISEN, Clarence H.  GameTech International, Ine 5216 B L B T
YOSELOFF, Mark L, Shuffle Master, Inc. 41,819 41,941 6.7 1067

| CEQ COMPANY llanflt Salary ($K) Index
LAMNI, . Terrence MGH Mirage 2 42,000 o3
TRUMP, Donald |- © Trump Hotels & Casino Besorts 14 © 51500 AR
FERTITTA, [1l, Frank J. Station Casinos, Inc. 5 51386 9.9
LOVEMAN, Gary W. Harrah's Entertainment, fne. ~ &~ 51314 JHET
MEILSEM, Craig H. Arneristar Casinos 12 411N 130.6

STHUIRCE: MU Execudive Search

CED COMPANY

LAMML, 1. Terrence RAGA Mirage
FERTITTA, Iil, Frank L. - Station Casinas, In,
ENSIGN, Michael 5. Mandalay Resort Group
ARISON, Mickey: Carival © 0

MATTHENWS, Thomas 1.
SOURCE: VS Execufive Search
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International Game Tech nu[ﬂg‘f I3

HII'IFH Bonus (3K) Index

2 41,0989 913

L LIRERIISE 28

111] 51,750 g1.0 |

R e LD 904
§1,554 1003
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Pay Rank CEO
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BARR, Wallace R.
LANMNI, §. Terrence
TURNER, W, Bruce
WEIL, A Logne
FERTITTA, Ill, Frank 1.
ARISOM, Micky
LIND, Clifton E,
LOVEMAN, Gary \W.
CARLING, Peter M.
EMSIGH, Michael 5.
RUBELI, Paul E
MEILSEN, Craig H.
MATTHEWS, Thomas J.
TRUMP, Donald |
YOSELOFF, Mark L
GOLDSTEIM, Bernard
ARMEAULT, Edson R
MIODUMNSKL, Robert

WESTERMAN, William L.

MCMEEKIN, Russel H,
GLASIER, Richard J.

- McALPINE, lim

LEE, Dianiel R
TASSINARI, Ronald J.
MEEKER, Thomas H.
STONY, Ferenc B,
BERMAN, Lyle
FIMLEY, Jevhan F.
HAITZMAMNM, Erwin
FARBHI, John
MORGAN, lames B.
WINN, H. Thomas
MULCAHY, Michael B
MINDES, Barry
MCGLYMIN, Denis
SAMPSON, Randall 0,
THIESEN, Clarence H.
KERN, Martin H.*
MINCH, leffrey L,

* Interirm CEQ
{1 Oeher includes ather annual campensation, restricted stock awards and (TIPS (2) Leng-Term Stock Grants is the Bladi-Schobes value of stock epions granbed in 2001 439 value of In-The-

Maney Options includes both exercissble and wnexercisable options (43 HWS Pay-For-Performance Index & beaed an an average of 100.0; must be CEQ for 3 vear and make morg than §100k
St Markel dot provided by MSN & Smarl Money and based an years ending December 31, 1996 2001
SOURCE: RIS Evacutive Sagrcl

COMPANY
Caesars Entertainment. Inc.
MGM Mirage
GTECH Haldings Corp,
Scientific Garmes Corp.
Station Casinos, Inc
Carnival
Multimedia Games, Inc.
Harrah's Entertainment, Inc.
Penn Mational Gaming, Inc.
Mandalay Resort Group
Aztar Corp.
Ameristar Casinos
International Garme Technology
Trump Hotels & Casing Resorts
Shufile Master, Inc
Isle of Capri Casinos, Inc.
MTR Gaming Group, Ing,
Allignce Gaming
Riviera Holdings Corp,
Mikehn Gaming
Arposy Gaming
Magna Entertainment Carp.
Pinnacle Entertainment, Inc.
American Yantage Co,
Churchill Dowvns, Ing,
Sands Regent
Lakes Entertainrment, Inc,
P05 Gaming Corp.
Century Casinos, Inc.
Monarch Casino & Resort, Inc.
Daktronics
Mevada Gold & Casinos, Inc.
Trams Lux Corp.
Interactive Systems Worldwide
Dwover Downs Entertainment, Inc.
Canterbury Park Holding Corp.
CameTech International, lnc.
Global Payment Technologies
Littlefield Corp.

CED SALARY BOMNUS
SINCE [1.9] {5K)
003 5998462 §1,225,000
1095 52,000,000 51,980,345
1997 5493 B4 &0
1952 790,958 $1,000,000
1992 51385500 50775313
579 4500,000 51,675,000
2003 5360,577 501,800
2003 $1213,654 5597500
1994 475006 A800,000
1996 S1,000.000 51750000
19590 SBOBA0D  5595,664
1993 SLMGSTT  S9I4.060
W03 50000 51,554,000
2000 51,500,000 0
2002 5353,000 52649, 000
1955 GE5O000 - §102,606
1905 SBEOAER  S100,000
1985 5450000 3522000
1992 41,000,000 50
2002 5406925 SE25,000
20z 4625000 8500537
001 S408,600  SEOO,O00
o2 Sa00,000 S400,000
197 SIETHST 5100000
1984 S450,000 5119532
%7 SI000 523859
19098  $400,000 100,000
1984 5341250 50
1994 S080,.737 §262,390
1993 5237232 150,000
W0E 513N 452500
19 SI00000 6,333
W02 234 478,992
1956 R350,000 50
1979 S200,000 S
984 5135895 547852
2001 S2O0,0080 S0
2003 5195000 50
1983 163,000 S0
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LONG-TERM

STOCK

OTHER GRANTS
ISK)(1)  (SK)2)
55,005,549 §4,215.662
$900,005 55,505,003
51315362 57,023,026
S30B352 45199413
3002410 121
52,755,200 51,145,844
SIZ.B07 53,428,089
S198,008 $1.867.331
313,308 §1,360,850
SATS 50
S5,000 1025245
$110,734 50
549,884 50
$367150 Ty
S1000 51,08 567
$45993 5033012
5630973 50
§5,500 5828400
5547 541 50
637,805 40
571546 5i
£ 50
58,326 2]
0000 5350106
S100,000 40
50 B
573,921 40
525,740 S97.917
56,930 .
§52357 50
56,461 SBY9,15%
50 $178,960
521,650 ]
50 50

S0 5125350
S5A1 SB416%
s 415,769
50 S50
S11.580 0

IN-THE- HYS
TOTAL MONEY Value
{SK) DPTIOMS (SKK3) Index(d)
SNASZLETS  S6,96134  89.9
S0 494433 MI7E27060 913
$9.830 254 590080580 1012
SURBTIS  SI0A%ETN 025
Sh2632%0  STMAFESD G910
S6,076,044 54825650 904
S4.303,273  S140876024 1510
S3OTEAST  S20424%2 917
$3,288208 514,466,790 1579
S2750875  SMAEGOOI 90
243309 S133TBO0G3 903
$2.135.371 401306
52,053,884 $51550240 1003
SLEETISG  $4.320,000 B34
S1LB19367  SIZMA000 10T
SIE3LEN  S1773851 924
SLATLARS  $6400000 1113
51,605,901 SL102,000 1057
51.547,591 500 73
51,269,728 S0 GLE
51,197,833 SOEZ,000 473
1,008,600 S56,250 T
51,008,326 $753,247 B3
5TI7.963 5143361 785
£669, 557 S41918B66  TER
5598150 $423B00 958
§573,921 S4.512800 357
S454.007 0 109
5A50,057 52641500 947
44349 589 0 1465
sA2.441 53125600 1750
SRBT.203 5841904 1950
4376936 S2950  BA.T
S350,000 50 182
4325359 §132718 450
5173, 51978600 1443
5215990 51.010 1164
$200,810 513,654 0.
$174,580 50 249
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People

ators. small and mid-cap companies
completely dominate the list of top
performing suppliers,

Top salaries and bonuses

The list of the largest salaries remained
almuost unchanged from Last vear, with
the exception of Craig Ho Neilsen
replacing William &, Bovd [see charn
Top Gaming Salaries). The average salary
of the top five increased 14.1 percent
aver last year's survey, from $1,264,000
10 51,442,000, However, this vear's
average HYS Value Index for the wp
five salary earners increased by 15 per-

SALARY SURVEY

cent, from 85.2 10 98.0.

e average CRO salary industy-wide
increased 16,2 percent fram $505, 200 o
347,015, This is almost identical we the
L&.0 percent increase in average base
salary that we noted in 2002,

The average bonus for the wop five
CEOs dropped from $2,263,000 last
year to 51,749,000 in 2003 (see chart:
fonns Balvies), However, it was signifi-
cantly larger than the 2001 average of
21,256,000, The average bonus for all

CECs was down slightly from $476.407

in 2002 1o $468,061 this vear. We pre-
dict that cash CDl‘.I‘.IpE.'J'IbaLiUlI will trend

 Stock In Incentives

I[CE{} 5 EﬁﬁTVﬂUE GF STEFCK ﬂPﬂﬁN GRAMFS: 1M IEIEH}
Value of HVS

Pay Stock Grants Value
| CED COMPANY Ramk (SKM2) Index
TURKER, W, Bruce GTECH Holdings Carp. 3 51023 1m.z
LANMI, J, Tarrence MGM Mirage & 55,545 : aL3
WEIL, A Lome Soientific Games Corp, 4 55,199 1024
BARR, Wallace B, Caesar's Entertainment, Inc. 1 54,226 89,9
LIKD, Clifton E. Multimedia Games, Inc. 7 $3,420 1511
{2 Valoe af geck grants calcubated usny Black-Schodes Valuatan Madel
SOURCE! HIS Execoliee Search
A Pie'cé of the Act
(CED'S RﬁNKEB BY VALUE OF smu; EEHEF[ctmv MNEBJ‘*

Ualue af RVS

Pay Beneficial Value
CEO COMPANY Ramk Ownership ($MMI(1) Index
ARISCHN, Micky Carnival fi 57,567 a4
MEILSEM, Craig H. Ameristar Casinos™ 12 370 1306
FERTITTA, W, Frank J. Station Casings, Inc, 5 1M o9
CARLING, Peter M. Penn National Gaming 4 5169 S i
WEIL, & Lorne Saentific Games Corp, 4 37 10249

| The value of beneficial ovwnership & te number of shares sondad by the CEQ multipliesd by the share price on Dee. 315
SOLRCE HVE Expaanive Searrl

S e A

HYS

Value of

Pay In-The-Money Value

CED COMPANY Rank Options ($K) (3} Index
FERTITTA, 1, Frank J, Station Casinos,Inc. 5 571838 EIR]
TURMER, W, Bruce GTECH Holdings Carp. ¥ §59,608 1002
WEIL A Lorne Stienffic Games Corp i 430,400 102.9
| MATTHEWS, Thomas J. International Game Technolgy 13 S51,080 1003
LOVERIAN, Cary Wi Harrah's Entertainment, Inc. s 520425 by

(4} Value of m-the-meaey optieos indudes bath exercsable and unesercisable opfions

SOURCE: VS Evecative Search
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uprard with the increased scrutiny of
stock oplion grants,

Top stock incentives

Asowe noted above, fewer gaming com-
panies granted options. Kearly hall of
the industry chose not o grant stock
options in X003 as compared to 348
percent in 2002 {see chart: Tof Stock
Imcentives )

The number of aplions decreased as
well The top fve CEO grants in 2003
totaled 55,004,000 compared 1o
7. L38.000 in last vear's siudy,

Richest CEQ's
lwo neweomers o the list of largest
stock oplion packages were Thomas |
Matthews of 10T and Lorme Weil of
Scientilic Games (see chart: forrnes o
Waiting |, Sation Casinos’ Frank Fertitta
M, GTECH Heldings Bruce Turmer and
Harrah's Entertainment’s Garv
Loverman were holdovers from Last
year. Matthews should be no stranger
1o this list as former IGT CEOs Thomas
Baker and Charles dMatthewson have
been members of this group. Michael
Ensign of Mandalay is off the list tor
the first time in three vears by exercis-
ing a large portion of his holdings
Mickey Arison of Carnival is the
only billionaire on this vear's list
hany of the industry's billionaires were
na longet invelved in day-to-day oper-
ations, such as Kirk Kerkorian, Steve
Wynn and Barron Hilton, Wynn will
most likely be a part of next vear's
survey with the emergence of the pub-
licly traded wynn Resors,

Pay-for-performance

The need for well-conceived compensa-
tinn plans has never been greater with
the surfacing of new Sarbanes-Oxley,
SEC and FASDE regulations, CECY com-
pensation will continue to be a lighting
tod for sharchalders dissent and
boards need 1o take particular care i
drafting compensation policy. The
gaming indusiry, like all others will
have 1o respond 1o these changes as
they face 2004 and bevand. CJ

HVYS Executive Search is 3 human
resources consulting firm dedicated to

the gaming, lodging and restaurant
industries. For further information on the
CED survey, contact Keith Kefgen, president,
at kkefgen@hysinternational.com, or
Stephen Goebel, vice president, at
sgoebel@hvsinternational.com.



