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For example, Sadar Biglari of Biglari Holdings received 
a index rating of 12.3%, suggesting he should have been 
paid approximately $2 million. Based on his performance 
relative to his peers, he was overpaid by $9,592,000. Biglari’s 
compensation included a $10 million bonus. His bonus is 
calculated on 25% of the company’s increase in book value 
above a 6% hurdle with a $10 million cap. The shareholders 
of this organization have every right to be concerned and 
should demand more accountability of the board and CEO 
moving forward. 

As I mentioned earlier, the concept of monitoring pay for 
performance can be applied to private organizations.  In the 
simplest form, you need two types of data to analyze results: 
performance metrics and compensation data. As long as it is 
consistent from company to company, performance metrics 
can be any objective measurement such as enterprise value, 
return on investment, same store sales or unit growth. Best 
practice companies are digging even deeper, incorporating 
metrics addressing real-time industry problems such as 
employee turnover, customer retention, menu pricing strategies 
and market share.   

In the past, it was easy for underperforming private company 
CEOs to hide behind not having to share data, but in case you 
haven’t noticed there has been a new sheriff in town: private 
equity.  They are a sophisticated group of individuals and desire 
real-time information to ensure their portfolio companies are 
performing. I can assure you they are very willing to share 
necessary data to understand how their CEOs are performing 
and are holding these executives accountable for results.  
  
David Mansbach, CCP is Managing Director at AETHOS Consulting 
Group. His area of expertise is C-suite executive recruitment for the 
restaurant industry and providing compensation audits for small and 
mid-cap hospitality organizations.  He can be reached at dmansbach@
aethoscg.com or 516-286-0150.    

Overpaid CEOs Total
Compensation

AETHOS
Index

Jamba James D. White $1,268,465 53.0

Darden Clarence Otis $6,350,528 52.6

Famous Dave’s John Gilbert * $979,217 52.5

Luby’s Chris Pappas $1,007,907 51.9

BJ’s Restaurants Gregory Trojan $880,196 51.4

Frisch’s Craig F. Meier $950,806 50.2

Bravo Brio Saed Mohseni $833,313 49.2

Cosi Carin Stutz * $480,140 40.8

Ignite Restaurant Ray Blanchette $2,828,250 36.7

Biglari Holdings Sardar Biglari $10,942,797 12.3

By David Mansbach

When it comes to CEO pay for performance, an effective 
compensation program should be transparent in nature, hold 
an executive accountable and properly align with stakeholder 
interest and corporate strategy. I really don’t care about the 
size of the paycheck as long as he or she earns it.   

At first glance, when you look at my most recent analysis, 
you may question Patrick Doyle’s pay package of $9,548,617. 
However, when you dig deeper into his performance, and 
the value creation he provided for his shareholders, you will 
appreciate how he can justify every penny he received.   
            
This year’s CEO pay-for-performance analysis covers 37 public 
restaurant companies and quantifies results of a CEO relative 
to that of the total peer group. An AETHOS Value Index 
(AVI) of 100 means that performance was on par with their 
pay, an AVI higher than 100 suggests a CEO outperformed 
their paycheck, and an AVI lower than 100 translates to 
underperformance. Data points utilized in the value index 
formula include annual compensation, market complexity, 
stock appreciation and EBITDA growth. While the analysis 
below focuses on public companies, this model can be applied 
easily to private organizations. 

A value index above 100 indicates the CEO has been 
underpaid compared to his peers. In a review of almost all 
cases, this occurs when an incumbent provides superior 
results. Steve Hislop of Chuy’s achieved the highest AVI of 
213.0 suggesting that he was underpaid by 113%. Hislop and 
the other CEOs in our study who achieved an index score 
greater than 100 should be recognized for their great work.  On 
the contrary, a rating less than 100 suggests poor goal setting 
by the compensation committee and/or underperformance 
by the CEO.

Underpaid CEOs Total
Compensation

AETHOS
Index

Chuy’s Holdings Steve Hislop $1,080,488 213.0

Fiesta Rest Group Tim Taft $2,171,914 210.2

Krispy Kreme James Morgan * $2,296,620 193.7

Papa John’s John Schnatter $3,276,878 182.6

Buffalo Wild Wings Sally Smith $3,783,407 181.4

Red Robin Steve Carley $3,653,324 164.8

Ruth’s Hospitality Mike O’Donnell $3,039,927 159.3

Bloomin Brands Elizabeth Smith $1,938,808 152.7

Panera Bread Ron Shaich $2,697,270 149.6

Domino’s Pizza Patrick Doyle $9,548,617 142.9

*    No longer at the company
** Total Compensation includes all short and long-term compensation        
    components included in the proxy. This analysis covers fiscal 2013. 
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